Management Information Systems Mark Scheme
1. - Day-to-day management information/what stock needs re-ordering

- Strategic information / if we do ‘this’ then ‘that’ will happen

Accept any 2 of Operational, Knowledge, Management and Strategic

(1 per point, max 2)

(2) 

2. - Condition driven report

- operational level …

- automatic reporting of some parameter that has been breached.

- E.g. outstanding account reported to elicit production of letter to customer.

- Strategic level report…

- Implies that report is collation of data, to be used to inform decision making

- E.g. Volume of outstanding accounts to enable a decision to be made as to appropriate level of penalties to be used.

(6)
3. - Day to day information supplied to teachers

- About abilities of students

- Class lists

- Middle managers

- E.g. departmental exam results

- Strategic information

- Supplied to Principal

- E.g. overall exam results to compare performance of departments

- Comparison of grades year on year

(1 per -, max 5) 
(5)
4. (a) – Decisions/reports/responses triggered by meeting some parameter

– E.g. Number of a component falls below minimum level/...

(b) – Provides information upon which decisions may be based

– One type of product takes longer to produce than another/... 

[4]
5. Operational:

-reports driven by meeting a certain condition

-running low on a particular type of shirt so that more need to be ordered

-running out of a type of ink

-reporting that a sales target has been met which e.g. may trigger a bonus payment for the operator

Strategic:

-reports created from the large amount of data collected during normal operations

-data is selectively abridged in order that the manager can make some use of it

-proportions of sales at different times of day/days of week/weeks of year

-sales made by different workers analysed

(1 per -, max 6) 
[6]
